In pursuance of the Government of Pakistan as notified in the Gazette of Pakistan (Extraordinary) dated 26-05-1962
 the Federal Government is pleased to make the following Rules and Regulations namely:
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PAKISTAN INDUSTRIAL TECHNICAL ASSISTANCE CENTRE
RULES AND REGULATIONS

1962
1) 
The name of the Society shall be the "Pakistan Industrial Technical Assistance Centre" (PITAC) hereinafter called the Centre.

2) 
"Centre" shall mean the Head Office at Lahore and the Regional offices outside Lahore.

3)
“Governing Body” shall mean the Governing Body of the Centre.

4) 
"Executive Committee" shall mean the Executive Committee of the Centre.

5) 
"Chairman" shall mean the Chairman of the Governing Body of the Centre.

6) 
"Director General" shall mean the Director General of the Centre appointed by promotion by Ministry of Industries and Production, Government of Pakistan, on the recommendation of Governing Body of PITAC
7)
“Advisor” shall mean Foreign Technicians supplied under Agreement with the United States Agency for International Development.

8) 
The Registered office of the Centre shall be situated at 234 - Ferozepur Road, Lahore.

AIMS AND OBJECTIVES OF THE CENTRE

9)
These shall be:

(a)
To upgrade the skills of industrial personnel in technical and managerial fields.

(b)
To advise industries primarily in the private sector on matters pertaining to industrial productivity.

(c)
To disseminate modern technical know-how among industrial personnel through seminars, group discussions, demonstrations, publications, film shows etc.

(d)
To extend consulting services to industrial organisations and industries, primarily in the private sector.

(e)
In conjunction with the upgrading programme, and to make it more effective, the Centre shall:

i) Assist in the design and manufacture of Jigs, Fixtures, Gauges Moulds, Dies, Tools and Products (Proto-type) for industries.
ii) Develop products, processes and tools etc., to help industries in improving the quality, increase production, reduce cost and utilizing indigenous raw materials and to increase the scope of indigenous manufacture.

iii)
Conduct productivity studies in such selected plants as may be determined and recommend ways and means of improvement.

(f)
To collect and circulate information relating to industrial productivity in any or all its branches.

(g)
To promote productivity consciousness in the people by encouraging them to form Productivity Associations in industrial Centres.

(h)
To cooperate with International and National Organisations and agencies engaged in activities for increasing industrial productivity.

(i)
To adopt such measures and take such steps and do all such things as may be conducive to the promotion of cordial relations between the Centre and persons interested in the objectives of the Centre.

(j)
To secure the recognition of the Centre in Pakistan and foreign countries.

(k)
To endeavor to gradually expand its activities in productivity fields and in the next few years form into a full fledge National Productivity Council.

(l) 
To do all such other lawful things as the Centre may think identical or conducive to the attainment of any or all the objectives of the Centre mentioned above.

LIST OF THE MEMBERS OF GOVERNING BODY
(10)
The affairs of the Centre shall be managed by a Governing Body
 which shall consist of the following members:
	Sr. No.
	Name, Designation and Address
	Role in GB

	1
	Additional Secretary - I

Ministry of Industries and Production, Government of Pakistan, Islamabad
	Chairman

	2
	Financial Advisor

Ministry of Industries and Production, Government of Pakistan, Islamabad
	Member

	3
	Director of Industries

Government of Punjab, Lahore.
	Member

	4
	Director of Industries

Government of Sindh, Karachi
	Member

	5
	Director of Industries

Government of Khyber Pakhtoon Khawa, Peshawar
	Member

	6
	Director of Industries

Government of Balochistan, Sirki Road, Quetta
	Member

	7
	Director of Industries

Government of Azad Jammu & Kashmir
	Member

	8
	Director of Industries

Government of Gilgit Baltistan
	Member

	9
	Mr. Mumshad Ali, R.K Gears (Pvt) Ltd Lahore

Representative of Lahore Chamber of Commerce and Industry (LCCI)
	Member

	10
	Shaikh Mehboob Ashraf, CEO M/s Advance Concern Tech (Pvt) Ltd

Representative of Federation of Pakistan, Chamber of Commerce and Industry (FPCCI)
	Member

	11
	Engr. Maqsood Anwar Pervez, CEO M/s TKML Enterprises Peshawar

Representative of KP Chamber of Commerce and Industry
	Member

	12
	Mr. Kamal Ud din Ahmad, Razee Trading Corporation, Quetta

Representative of Chamber of Commerce and Industry, Quetta Baluchistan
	Member

	13
	Director General

Pakistan Industrial Technical Assistance Centre, Lahore
	Member / Secretary


(11)
The Government of Pakistan may increase or decrease the number of members of Governing Body if and when considered necessary.

(12)
The Governing Body shall function not-withstanding any vacancy in its Body and no act or proceedings of the Governing Body shall be invalidated by reason of such vacancy or any flaw in the appointment of its members.

(13)
The Centre shall keep a roll of members which every member shall sign before he can exercise the rights and privileges of a member.

Duration of Membership
(14)
A member appointed by the Federal Government shall hold office until his successor is appointed by the Federal Government.

(15)
Where a member of the Governing Body becomes a member by reason of the office or appointment he holds in the Government, membership shall terminate when he ceases to hold that office or appointment.

(16)
A member shall cease to be a member of the Governing Body if he fails to attend three consecutive meetings of the Governing Body without obtaining previous written or verbal permission of the Chairman. 

(17)
Any member who wishes to resign shall tender his resignation in writing to the Chairman of the Governing Body. The resignation so tendered shall not take effect until it has been accepted by the Chairman.

(18)
Unless he ceases to be member as provided in Rule 16 above, a non-official member of the Governing Body shall relinquish his membership on the expiry of three years from the date on which he became a member of the Governing Body, but shall be eligible for re-appointment.

(19)
A vacancy occurring during the currency of the period of appointment of a member shall be filled by the Federal Government for the rest of the period.

(20)
A vacancy caused through any reason including those mention above shall be filled by the Federal Government within 3 months of the date of such vacancy.
Functions and Powers of the Governing Body
(21)
The Governing Body shall have the powers to:

(a)
Lay down the policy keeping in view the general policy directions received from the Federal Government.

(b)
Manage and administer all affairs and funds of the Centre.

(c)
Implement the policies and program of operation of the Centre.

(d)
With the approval of the Federal Government, lay down the scales of pay and other terms and conditions of service of the officers and staff except the Director General, who shall be appointed by promotion by the Ministry of Industries and Production, Government of Pakistan on the recommendation of Governing Body.

(e)
To dismiss, remove or award any *punishment to Class-I employees in accordance with the provisions of Bye-laws. 

(f)
**Create and/or sanction continuance of posts provided the expenditure can be met out of the approved budget grant by re-appropriation or otherwise.
(g)
Incur expenditure within the sanctioned budget and to make re-appropriations from one unit of appropriation to another if considered necessary.

(h)
Delegate to the Director General of the Centre such powers as it may deem proper. Provided that power to create Class-I posts or to make appointment to such posts shall not be delegated to the Director General.

(i)
Approve budget estimates and other proposals for sub-mission to the Federal Government.

(j)
Determine the rates of fees for any services rendered to industries.

(k)
Appoint special committees and delegate to the committees such powers as it may deem proper and lay down procedures for such committees.

(l)
***Enter into contracts with individuals/firms/ associations in all matters relating to the field of work including construction of buildings etc. of the Centre. All contracts documents shall be signed by the Director General or by an officer authorized by him after approval of the competent authority has been accorded to the contract.

(m)
Decide about the investment of funds of the Centre.

(n)
Accept Donations and Endowments provided always that these do not carry any conditions which in the opinion of the Governing Body are inconsistent with the functions of the Centre.
(o)
Frame Bye-laws for the regulation of the affairs of the Centre and its employees.


Meetings of the Governing Body
(22)
Every meeting of the Governing Body shall be presided over by the Chairman, and in his absence, by a member nominated by the Chairman in writing. If no such nomination has been made or if member nominated is absent, then the members present shall elect, of them to preside over the meeting.

(23)
Five members of the Governing Body shall form a quorum for a meeting of the Governing Body.

(24)
The date, time and place of the meeting shall be notified not less than 10 clear days ahead.

(25)
At least two meetings of the Governing Body shall be held in every year commencing on the Ist day of July and terminating on the 30th day of June.

(26)
All disputed questions at any meeting of the Governing Body shall be decided by a majority of votes of the members present at the meeting. In case of equality of votes, the Chairman or the person presiding shall have the casting vote.

(27)
Any business which it may be necessary for the Governing Body to transact, may be carried out by circulation among all its members and any proposal so circulated and approved by a majority of the members shall be as effectual and binding as if such proposal had been passed at a regular meeting of the Governing body, provided that at least five members of the Governing Body, have recorded their views on the proposal.

(28)
The secretary shall keep a record of the proceedings of the Governing Body/Executive Committee and Advisory Committees, which may be created by the Governing Body.
Budget 

(29)
The Centre shall prepare and submit to the Federal Government on the dates specified, the annual budget estimates and other periodical estimates in accordance with the directions of the Federal Government.
Funds of the Centre
(30)
The following shall comprise the funds of the Centre:

(a)
Grants made by the Federal Government.

(b)
Fees from any services rendered by the Centre

(c)
Aid and loans obtained from sources outside Pakistan with the sanction of and on such terms as may be approved by the Federal Government.

(d)
Donations and Endowments.
(31)
Funds shall be demanded from the Federal Government on quarterly basis and deposited in such scheduled bank or banks as may be approved by the Federal Government. All cheques, bills, notes and other negotiable instruments shall be signed by the officer (s) designated by the Governing Body/Executive Committee. In the case of Imprest Accounts at out stations, the imprest holders shall be competent to sign cheques and draw funds as required.

(32)
The accounts of the Centre shall be audited by the Controller and Auditor General of Pakistan. The Governing Body shall determine with the approval of the Auditor General of Pakistan, the type and form of accounts, their maintenance and presentation for purposes of audit.
Executive Committee

(33)
Besides the Governing Body, there shall be an Executive Committee
 comprising of:

	Sr. No.
	Designation
	Role in EC

	01
	Director General

Pakistan Industrial Technical Assistance Centre Lahore.
	Chairman

	02
	Deputy Secretary (Admin)

Ministry of Industries and Production, Government of Pakistan
	Member

	03 
	Deputy Financial Advisor, 

Ministry of Industries and Production, Government of Pakistan
	Member

	04
	Representative of Federation of Pakistan

Chambers of Commerce and Industry
	Member

	05
	Representative of Lahore Chambers of Commerce and Industry 
	Member

	06
	Senior Manager (Operation & Works), PITAC, Lahore
	Member


(34)
The Executive Committee shall exercise the powers of the Governing Body, except in matters of major policy and shall function in between the meetings of the Governing Body and report the same at the next regular meeting of the Governing Body.
Powers of the Director General
(35) 
Subject to the general directions of the Governing Body, the Director General shall exercise the following functions and shall have the necessary powers to perform these functions:

(a)
He shall be the Principal Executive Officer of the Centre including its regional offices and shall be responsible for the proper administration, supervision, discipline and control of the Centre.

(b)
He shall give effect to the decisions of the Governing Body/Executive Committee.

(c)
He shall coordinate the work undertaken at the Head office and the regional offices.

(d)
He shall have the power to delegate any of his powers to other officers of the Centre with the approval of the Governing Body.

(e)
He shall exercise all other powers that may be delegated by the Governing Body from time to time.

Remuneration 

(36)
The members of the Governing Body/Executive Committee shall be paid such remuneration, if any, and expenses as may be provided in the Bye-laws.

Discoveries etc. by staff

(37)
All discoveries, inventions and improvements in processes, apparatus and machines made by the officers and employees of the Centre in the course of their official duties or by any other person working under grants from the Centre, shall be the property of the Centre and may be made available for utilization to persons or parties applying for it under such conditions and on payment of such fees or royalties or otherwise as the Governing Body may determine.
Fees and Agreements for Investigations:

(38)
The Centre may change such fees and lay down such conditions for technical advice given or for investigations carried out at the request of any person/institution as the Governing Body may determine from time to time.
Alteration or Extension of the Functions of the Centre:
(39)
The functions for which the Centre is established may be altered or extended, with the approval of the Federal Government. Any proposals in this behalf shall have the approval of the Governing Body before submission to the Federal Government.
(40)
The sanction of the Federal Government shall be obtained before any amendment to these Rules and Regulations are made.

Annual Report of the Centre:


(41)
An annual report of the Centre shall be prepared by the Director General for consideration and approval of the Governing Body and for onward transmission to the Federal Government. The observations of the Federal Government, if any, shall be considered by the Governing Body for necessary action.
(42)
The Federal Government may require the Centre to furnish the Government with reports, return, statement, estimate, and statistics or other information or documents regarding any matter with which the Centre is concerned.

(43)
The Federal Government may issue directives on matters of policy which shall be complied with by the Centre. 

*Powers have been delegated to Director General for the following punishments:


Reprimand b) Postponement or stoppage of increment, confirmation or promotion c) Recovery from pay of the whole or part of any pecuniary loss caused to the Centre by the employee d) Suspension


(Authority – 5th Meeting of the Governing Body held on 09th December, 1963 – item No.9).





** The Governing Body approved the delegation of powers to the Director General to create and / or sanction continuation of posts upto Class-II and to make appointments against such posts provided the expenditure can be met out of the approved budget allocation either by re-appropriation or otherwise. The Governing Body However directed that all posts of Class-II created by the Director General should be reported at the next meeting of the Executive Committee / Governing Body.





	Authority – 3rd meeting of the Governing Body held on 28th March, 1963 – item No.9)





***Powers delegated to Director General after adopting System of Financial Control & Budgeting in 54th meeting of the Governing Body held on 11th February, 2012 vide this Centre’s O.M. No. HQ/P&A: 6(3)/12 dated 11th February, 2012. According to the Sr. No.18 of the said system (consultancy and contractual work, full powers have been delegated to the Head of the Department subject to the observance of prescribed conditions.











� Authority: Gazette Notification of Pakistan No. C & P – 9 (11)/62 dated 26th May 1962 at Annex RR - I


� Authority : Gazette Notification of Pakistan No. 2(6)/2010-ES-II dated 21st July 2014 at Annex RR - II


� Authority:  Gazette Notification of Pakistan No. 2(6)/2010-ES-II dated 16th April 2012 at Annex RR - III





