
CHAPTER-II

BUDGET ESTIMATES, ACCOUNTS, FUNDS & CONTRACTS
Budget Estimates:
3.
The Director General shall prepare and submit to the Federal Government, on the dates specified, the Annual Budget Estimates and other periodical estimates in accordance with the directions of the Federal Government. The budget estimates shall be approved by the Governing Body before submission to the Federal Government.

4.
If in the course of a financial year, it is considered essential by the Governing Body to undertake any project for which provision has not been made in the sanctioned budget, the Governing Body shall decide whether the expenditure be met by re-appropriation or by a supplementary grant to be applied for from the Federal Government.
Funds:

5.
The funds provided in the sanctioned budget shall be deemed to be at the disposal of the Governing Body*, which shall have full powers to meet expenditure on the pay and allowances etc., of the staff, and on each such item, which may be included in the budget or be subsequently approved by it.

6.
Funds will be drawn from the Federal Government on quarterly basis unless otherwise directed by the Federal Government

7.
No expenditure from the funds of the Centre shall be incurred without the sanction of the Competent Authority.

8.
The sanction of expenditure shall not become final until there has been an appropriation of funds to cover it.

9.
All sanctions, orders or delegation of powers by the competent authority affecting the Centre's funds shall be reduced to writing and communicated to the Deputy Director (Accounts) and Audit Section. When thus communicated, they shall be considered as orders of the competent authority.

10.
Except for such funds as are required for meeting the day-to-day expenses of the Centre, the other funds of the Centre shall be deposited in Bank(s) or invested in such manner as may be approved by the Governing Body from time to time.

11.
The funds of the Centre shall be deposited / invested in the name of the Centre. All transactions with regard to these deposits/investments shall be carried out by the Director General or any other officer(s) designated by him with the approval of the Governing Body.


Accounts:
12.
The accounts of the Centre shall be maintained by the Deputy Director (Accounts) and Audit Section in the form and manner prescribed for the purpose. The Deputy Director (Accounts) shall be personally responsible for the correctness and completeness of the accounts. He shall exercise internal audit on all expenditure incurred by the Centre.

13.
A quarterly report on the accounts of the Centre shall be prepared and submitted in duplicate to the Ministry of Finance (Economic Affairs Division), Government of Pakistan through the Ministry of Industries & Production. The Economic Affairs Division shall forward one copy of the Report with their comments to the United States Agency for International Development for information. In addition, a Monthly Expenditure statement shall be furnished to the Financial Advisor, of the administrative Ministry of the Centre.

14. The accounts of the Centre shall be audited by the Controller and Auditor General of Pakistan. 

The Auditor General shall have the power to give directions to the Auditors in regard to the extent and method of their audit subject to the provisions of the Resolution of the Govt. under the Societies Act 1860, and to prescribe the form of accounts to be maintained by the Centre consistent with the requirement of the said Resolution of Government. The Auditor General may undertake such audit of the accounts of the Centre at such time as may be considered necessary and the Centre shall at the time of such audit produce the account books, registers and connected documents required and furnish explanations and information as the Auditor General or an officer or officers authorized by him in this behalf may ask for.

15.
As soon as practicable, after the accounts for a year are closed, the Director General shall cause to be compiled the Annual Accounts of the funds of the Centre for that year in the form prescribed for the purpose. The Auditor General of Pakistan shall then be requested to depute an officer for the audit of the accounts.

16.
The Audited accounts shall form an enclosure to the Annual Report of the Centre.

17.
Imprest Accounts shall be authorized by the Director General for the Regional Offices to meet such expenditure as the office rent, electricity, and telephone charges, petrol and oils for vehicles, stationery, advances of T.A and other charges of a petty nature to be specified by the Director General. The Imprest Holder shall be designated by name by the Director General. The following amounts shall be placed in the Imprest Accounts:

     Lahore Office

Rs. 100,000/- * 
     Karachi Office
 
Rs. 2,000/-

Peshawar Office
Rs.2,000/-      

The Imprest shall be replenished from time to time by the Head Office. The Imprest Holder shall furnish monthly expenditure statements in the form and manner prescribed by the Deputy Director (Accounts) of the Centre.
18.
Subject to Bye-law 17 above, all funds of the Centre shall be accounted for in the                   Head-Office. The expenditure of the regional offices shall be reflected in the budget returns etc. to be submitted by the Centre.

Contracts:

19.
Except for purchases limited to an expenditure of Rs. 5,000/-* at one time, all other supplies/services of the Centre shall be obtained through competitive quotations. The competent authority shall have the power to reject lower quotations if it is satisfied that these cannot be accepted for certain reasons. The reasons for the rejection of the lower tenders shall be recorded.

20.
All contracts shall be approved by the Governing Body if the amount involved in each case is over Rs. 150,000/-@ and by the Director General, if the amount is Rs. 150,000/-@ or less. All contract documents shall be signed by the Director General or any other officer(s) designated by him with the approval of the Governing Body.
*Approved vide third meeting of Governing body (item No.8 of Minutes), the amount increased from Rs.2000/- to Rs 3000/- vide seventh meeting of the governing body (item No.2 of Minutes). Further enhanced to Rs. 50,000/= by G.B in it`s 33rd Meeting held on 08-01-87(items No. 7(a) of the minutes).
@Enhanced to Rs. 100,000/= by G.B in it`s 30th Meeting held on 10-10-96 (items No. 11(a) of the minutes). Further enhanced to Rs. 150000/= by G.B in it`s 40th Meeting held on 30-09-99(items No. 2 of the minutes).

(O.M No. HQ/P&A:06(03)GBM/99 dt 01-10-99)
21.
The Governing Body* may engage consulting Firms or Engineers and when necessary for:

a) Preparation of layout plans, specifications and building designs.

b)
Preparation and issue of tender forms.

c)
Supervision of construction work

d)
Advising the Competent Authority on the merits and demerits of the tenders received. 


Contract documents shall include the condition that the construction work will be supervised by the Consulting Engineers to their satisfaction.

22.
Payment of bills for construction work shall be made after the Director General is satisfied with the quality etc. of the work and the Consulting Engineers have certified that the construction is in accordance with the designs and specifications etc., laid down in the tender forms.
Remuneration to Members:

23.
Members of the Governing Body/ Governing Body/ Executive Committee/ Selection Committee and other Meetings of the Centre will be eligible to draw the traveling allowances and remuneration:


(A)
For Attending Meetings of the Governing Body/ Executive Committee/ Selection 

Committee and other Meetings


i)
Air fare at actual or Rs. 10/- per km by road.
i) Meeting participation allowance Rs. 10,000/- per meeting to the Members/Participants/Special Invitees of Governing Body/ Executive Committee / Selection / other Committees.
ii) Boarding and lodging at Rs 10,000/- per night or at actual in 3 star hotel  
(Approved in 58th Meeting of Governing body held on 29th August 2014 vide its Agenda item No.1.)
*Certain Powers have been delegated to Director General after adopting System of Financial Control & Budgeting in 54th meeting of the Governing Body held on 11th January, 2012 vide this Centre’s O.M. No. HQ/P&A: 6(3)/12 dated 11th January, 2012. 





*The amount increased from Rs. 40,000/- to Rs. 100,000/- by Governing Body in its 40th   Meeting held on 30-09-1999.





*Powers delegated to Director General after adopting System of Financial Control & Budgeting in 54th meeting of the Governing Body held on 11th January, 2012 vide this Centre’s O.M. No. HQ/P&A: 6(3)/12 dated 11th January, 2012. According to the Sr. No.18 of the said system (consultancy and contractual work, full powers have been delegated to the Head of the Department subject to the observance of prescribed conditions.








