2) Total Productive Maintenance:
Based on the JIPM standard 12 step
approach, this programme can be refined
specifically to meet the individual
requirements of any facility, Students,
Supervisors, Technicians and mid-level
management are encouraged to apply.

Course Duration: 03 Day

Timing: 10:00 AM to 5:00 PM
Course Contents:

b World Class Manufacturing with TPM
> Change Management

. = 5S Base Line

a., TPM Pillars introduction

5. JoshuHozen (Autonomous

Maintenance)

G. Kobetsu Kaizen (Focused
Improvement)

7 Education & Training Pillar

8.

9. Planned Maintenance

9. QAPL Quality Management

10. SAPL Safety Pillar

11, Office TPM

12. Poka Yoke & Visual Factory

3) ADVANCE SUPERVISOR'S SKILL
DEVELOPMENT:

Objective of this course is to equip individuals
to effectively perform their role in
management by upgrading their knowledge
& skills as a Supervisor. As technology is
changing very quickly so supervisory role is
becoming more challenging to fight on all
fronts including technical & management
skills.

Students, Supervisors, Technicians and mid-
level management are encouraged to apply.

Course Duration: 03 Day

Timing: 10:00 AM to 5:00 PM
Course Contents:

Role of Supervisor

Development of Supervisor
Communication Skills

Conflict Management

Planning, Organizing & Controlling
Delegation & Motivation
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7 QC Tools

DMAIC technique

0. KAIZEN Culture

Planned vs Autonomous
Maintenance

12. Waste, OEE& Losses
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Special discount is available for students and
female Candidates. For group participants
20% discount is offered. Lunch& course
material is included in fee. Weekend classes
are also available.

PAKISTAN
INDUSTRIAL TECHNICAL
ASSISTANCE CENTRE
(PITAC)

Training Workshops
for Productivity
Enhancement

it

S
- A - b 4




Pakistan Industrial Technical Assistance
Centre offers Professional certificate and
specialized studies programs which help you
to increase or enhance your current
management & technical skills or prepare for
anew career. Courses are highly practical and
instructors are qualified leaders in their field.
A certificate or specialized studies award
bearing the Government seal signifies a well-
known, uncompromising standard of
excellence.

Guiding You to Success:

In many companies, it takes an outside-
experienced, outside-trained eye to pick up
some of the processed or procedures that
need improvement. Take your organization to
the next level of productivity and profitability
through our Lean Manufacturing & TPM
Training Programs. Our experienced and
trained staff can help you by customized
program to achieve your goals usually takes
the form of consulting along with seminars.
Our online brochures and catalogue may
have more of the information you're looking
for.

Who Should Attend:

Those who are responsible for, or are looking
to contribute to high impact projects by
incorporating Lean & TPM methodology.

Our Program Benefits:

Your company's bottom line will benefit from
vour ability to:

* Execute better: Lean & TPM links strategic
plans to operational improvements to create
efficiencies for your business.

* Build customer loyalty: Lean & TPM helps
you target your customer needs so you can
improve the things that matter most to your
customers,

* Create greater returns: by lowering
operating costs and delivering products and
services quicker and with higher customer
satisfaction through operational excellence

0 Accidents 0 Defects 0 Breakdowns

1) Lean Manufacturing:

Objective of this course is to upgrade the
knowledge for those people who want to
pursue their career in industrial environment
especially in the field of manufacturing.
Industry is focusing on cost cutting due to
increased competition which requires world
proven tools & techniques to survive in global
competition.

Students, Supervisors, Technicians and mid-
level management are encouraged to apply.

Course Duration: 03 Day

Timing: 10:00 AM to 5:00 PM
Course Contents:

1) 6S

2) Change Management

3) 4 Pillars of Lean Management
4) GEMBA Analysis Tools

S) ANDON & Visual Management
6) MUDA Elimination

7) TAKT Time & OEE

8) Value Stream Mapping




